ID Task Name Duration Start Finish Successors Cost Resources Qtr 4, 2008 Qtr 1, 2009 Qtr 2, 2009 Qtr 3,
o Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |
1 Web Development 155.95 days? Wed 05/11/08 Wed 10/06/09 €19,300.00 @ : : vy
2 Project Management 12.82 days Wed 05/11/08 Fri 21/11/08 €1,440.00 ﬁ
3 Planning 5.19 days Wed 05/11/08 Wed 12/11/08 4 €320.00 R1[13%],R3[13%],R2[ Q; |
4 kickoff 0days Wed 12/11/08 Wed 12/11/08 €0.00 ‘R 150.75d
5 scoping 12.82 days Wed 05/11/08 Fri 21/11/08 7 €800.00 R1[13%],R3[13%],R2[ : 5
6 WBS 5.13 days Wed 05/11/08 Wed 12/11/08 7 €320.00 R1[13%],R3[13%],R2[
7 requirements 35 days Fri 21/11/08 Fri 09/01/09 11FF,12,16,2 €0.00
8 content 25 days Fri 21/11/08 Fri 26/12/08 9FF,10FF €0.00
9 system 10 days Fri 26/12/08 Fri 09/01/09 €0.00
10 functional 2days Wed 24/12/08 Fri 26/12/08 27 €0.00 - i
11 Risk Planning 5.13 days Fri 02/01/09 Fri 09/01/09 €320.00 R1[13%],R3[13%],R2[ 108.13 d
12 precurement 20 days Fri 09/01/09 Fri 06/02/09 €0.00 V‘# 44.67 days
13 Hosting 10 days Fri 09/01/09 Fri 23/01/09 €0.00 3 98.13 da
14 Software 20 days Fri 09/01/09 Fri 06/02/09 39 €0.00 @l 19122 days 5
15 Hardware 20 days Fri 09/01/09 Fri 06/02/09 39 €0.00 Gl 19122 days
16 Graphic Design 51.28 days Fri 09/01/09  Tue 24/03/09 25 €3,200.00 v='=a;~
17 design 25.64 days Fri 09/01/09 Mon 16/02/09 18 €1,600.00 R1[13%],R3[13%],R2[ Cq
18 signoff 0days Mon 16/02/09 Mon 16/02/09 19 €0.00 1 él
19 templates & css 25.64 days Mon 16/02/09 Tue 24/03/09 €1,600.00 R1[13%],R3[13%],R2[ q
20 Content Development 51.28 days Fri 09/01/09  Tue 24/03/09 29 €4,320.00 '=a;~
21 authoring 51.28 days Fri 09/01/09  Tue 24/03/09 €3,200.00 R1[13%],R3[13%],R2[
22 photographs 16 days Fri 09/01/09 Mon 02/02/09 €320.00 R1[13%] - 35.28 days
23 artworks 38.46 days Fri 09/01/09  Thu 05/03/09 €800.00 R2[13%)] 12.82 days
24 translataion 10 days Fri 09/01/09 Fri 23/01/09 €0.00 Outsource 41.28d ayS
25 site design 25.64 days Tue 24/03/09 Tue 28/04/09 30,43FF €3,360.00 W='=V‘ ;
26 homepage 12.82 days Tue 24/03/09 Thu 09/04/09 €800.00 R1[13%],R3[13%],R2[ - 2.82 days
27 storyboard 7.69 days Tue 24/03/09 Thu 02/04/09 €480.00 R1[13%],R3[13%],R2[ hE 7.95 days
28 navigation 7.69 days Tue 24/03/09 Thu 02/04/09 €480.00 R1[13%],R3[13%],R2[ @ 17.95 days
29 contnentpages 25.64 days Tue 24/03/09 Tue 28/04/09 €1,600.00 R1[13%],R3[13%],R2[ E 5
30 Delivery 2.56 days? Tue 28/04/09 Fri 01/05/09 33 €160.00 R1[13%],R3[13%],R2[ 0: r
31 QA 81.49 days Fri 09/01/09  Tue 05/05/09 €0.00 :
32 acceptance plan 2 days Fri 09/01/09 Tue 13/01/09 33 €0.00
33 acceptance test 2 days Fri 01/05/09 Tue 05/05/09 34 €0.00
34 Post QA rework 25.64 days Tue 05/05/09 Tue 09/06/09 35 €1,600.00 R1[13%],R3[13%],R2[
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ID Task Name Duration Start Finish Successors Cost Resources Qtr 4, 2008 Qtr 1, 2009 Qtr 2, 2009 Qtr 3,
o Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul |
35 Deployment 1day? Tue 09/06/09 Wed 10/06/09 €0.00 : : T
36 Training 82.68 days Fri 09/01/09 Wed 06/05/09 €4,900.00 & 3 25.45da
37 basic web 44.22 days Fri 09/01/09  Fri 13/03/09 €1,700.00 =L_ 25045 days |
38 course developm 39.22 days Fri 09/01/09 Fri 06/03/09 39 €1,600.00 R1[13%],R2[13%] (— 5
39 course delivery 5 days Fri 06/03/09 Fri 13/03/09 42 €100.00 R1[13%] ‘& : 3
40 webpage developmen 82.68 days Fri 09/01/09 Wed 06/05/09 €2,400.00 & QR 25.45 da
41 course developm 39.22 days Fri 09/01/09 Fri 06/03/09 42 €1,600.00 R1[13%],R2[13%)] =a'5 days
42 course delivery 38.46 days Fri 13/03/09 Wed 06/05/09 €800.00 R2[13%)] i— 25.45 da
43 Documentation 38.46 days Thu 05/03/09 Tue 28/04/09 €800.00 R3[13%)] —— ~ 31.21da
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